TMMi is the world-leading model for test process improvement. Using TMMi, organizations can improve their
test process and even become accredited when they comply with the requirements.

The TMMi Foundation have set up a global assessment and certification scheme for test organizations, through
local accredited TMMi assessors and lead assessors, as well as a certification scheme for test professionals
offered internationally by TMMi recognized training providers.

The TMMi career path presents two main streams:

e Consultancy those who provide guidance on TMMi based test process improvement and lead test
improvement projects.

® Assessments those who perform informal and formal TMMi assessments.

Test professionals can progress in their career and ultimately become a Certified TMMi Test Process Improver
and/or accredited TMMi Lead Assessor.
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2 is a brief explanation about each of the four types of TMM i certification / accreditation that can

pe achieved:

CONSULTANCY
TMM/. is able to:

PROFESIONAL

e apply the TMMi model.

e provide support in the interpretation
and understanding of the TMMi model.

e guide and advise an organization or

project when using the TMMi model as a
basis for their test process improvement.

e show their official certificate after
passing the TMMi Professional exam.

TMM/,

TEST PROCESS IS able to:
IMPROVER

initiate and manage a test improvement
project, and successfully implement
TMMi in an organization or project.

provide effective support to TMMi
based improvement and deliver
business value to sponsors and
stakeholders.

a public register is available for
Certified TMMi test process improvers
on the TMMi website.

a super certificate whereby
competence and knowledge is
demonstrated through an
industry-recognized certificate.

ASSESSMENTS

TMM . is able to:

ACCREDITED
ASSESSOR

perform informal TMMi assessments
showing the strengths and weaknesses
of an organization.

provide TMMi based recommendations
for test improvement.

act as a co-assessor at a formal
assessment.

be listed on the public register available
for accredited TMMi assessors on the
TMMi website.

TMM i

sccrepres IS able to:

LEAD ASSESSOR

perform formal TMMi assessments,

that provide the basis for a formal

rating and can result in the company
becoming certified to a given TMMi level.

determine how well the organization’s
test processes compare to the TMMi best
practices, and identify areas where
improvements can be made.

provide TMMi based recommendations
for test improvement.

be listed on the public register available
for accredited TMMii lead assessors on
the TMMi website.
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